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In the meeting room

Sarah: Hi everybody. We'll start the presentation with an overview of SORA. As you know, SORA is opening its first
online store in Asia, starting here in Japan. Please take a look at page 5 in your handout. As you can see,
our main priorities are usability and reliability. Now, please take a look at this chart. This
market research shows some very important results. It shows that SORA's_ Usability level is the highest in
the industry. | assume you know the basic details of the RFP. So, now, I'll just review the highlights. Okay, so, the
SORA e-commerce system in Japan needs to look like our English and European language sites. It
needs to be completely Scalable. we expect to reach 300,000 shipments Within 8 months of our
launch date. Now, to reach that goal, we need 500,000 page VIEWS per week. The company we hire in
Japan will Nneed an international approach to usability, design and project
management.

Suzuki : Ms. Ivins, may | ask you a question?

Sarah: Yes, of course. Please call me Sarah.

Suzuki: Does SORA prefer to use OpPeNn source software?

Sarah: Yes, we definitely do. Custom solutions take too much time. And, they don't scale easily.
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