King Arther's Round Table
Chap.9 Camelot

the low of local

the law of global

.Presto Change-o

idea-action

idea-action

cf Jeffry Pfeffer & Robert Sutton 'Knowing-doing gap’
Alan Robertson & Graham Abbey 'Clued up'

.Poetry in Motion
explanation theories action theories

Action poetry

action poetry

.The One-eyed Woman
developmental leader



.Pocket Change

CoPs

communities of progressive practice

action projects

action projects

.How change takes flight

Fifth Discipline'

.The Dragon unlearning
3

Frame defenses
Habit defenses

System defenses

visible

‘The



.The three arts of unlearning
3 3
Frame Breaking
Having a Good Reason

Raising Consciousness

Bracketing Old Frames of Refference

Expectation for Action

Low-Risk Realism

Competing Commitments

Robert Kegan & Lisa Lahey 'languages of transformation'

Exposing Talk-Walk Discrepancies
talk walk

Chris Argyris & Donald Schon

Habit Breaking
Raising Consciousness

Whens, Wheres, an Hows



Planting Reminders

communicative feedback

Active Inhibition

Stress Management

Framing Backsliding as Normal

System Breaking
Andrew Molinsky
Raising Consciousness
Creating a Low-Risk Culture
Making Time
>
>
>

Coping with Changing Fatigue

Avoiding Missionaries and Unbelievers

Richard Elmore

Coping with Stirring the Swamp



